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GLANCING BACK

A Personal Perspective



WHERE ARE WE NOW?

Safer Neighbourhoods







WHERE ARE WE NOW?

Safer Schools

Safer Neighbourhoods

Improved Police Numbers
12 hour shift – better proactivity
Improved Partnership Working

CSU Multi-Agency Working
Jigsaw Team

PPO (Prolific and Persistent Offender) Scheme

Havering Project
Dedicated Victim & Witness Desk

Improved Accommodation

Improved Police Powers



Drugs



HMIC Report
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WHERE ARE WE NOW?



Performance Focus 

Comparative Data



Victim satisfaction with initial contact – Total victims

Data Source: MetStats

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Barking &
Dagenham (80)

Enfield (78) Harrow (92) Hillingdon (99) Hounslow (91) Redbridge (86) MPS  (2791)

Satisfaction April - June 04 Satisfaction April - June 05

Numbers in brackets represent the latest sample size



Victim satisfaction with actions taken – Total victims

Data Source: MetStats
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Victim satisfaction with being kept informed – Total victims

Data Source: MetStats
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Overall satisfaction – Victims of burglary

Data Source: MetStats
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Overall satisfaction – Victims of violence

Data Source: MetStats
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Overall satisfaction – Victims of vehicle crime

Data Source: MetStats
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I call response times April – August 2005
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Public Attitude Survey (2004/05)



Percentage of People ‘Very Worried’ or ‘Fairly Worried’ 
about Crime and Anti-social Behaviour
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Percentage of People that are ‘Very’ or ‘Fairly Worried’ 
about Being Home Alone
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Percentage of People that are ‘Very’ or ‘Fairly Worried’ 
about Going out Alone or Never go out Alone
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Top eight concerns – Barking & Dagenham
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Police complaints, September 2004 to August 2005

Barking & Dagenham 36 1 5 33 19 0 5 99 -31% 23

Enfield 109 11 17 57 32 1 1 228 6% 41

Harrow 71 8 5 42 49 5 1 181 83% 53

Hillingdon 88 12 17 49 52 3 6 227 91% 46

Hounslow 75 24 9 70 38 7 5 228 56% 48

Redbridge 23 13 7 67 16 2 10 138 -24% 30

MPS 2992 413 483 2102 1195 52 275 7512 13% 39
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Increased Visibility on Street

OBTJ – one of the best in MPS/best in the NE of London

3rd best MPS borough re Sanctioned Detections

Best Performer re Street Crime in NE

Best Performer re Burglary in NE

Best SD rate in MPS for Burglary

One of best SD rates in MPS for Rape

Other Performance Highlights

2nd Best Performer in IQUANTA group (excl. DV)

Achieved the background of half a million pounds efficiency savings –
Operation Theseus – new crime reporting standards



HOW DID WE GET THERE?

Leadership – Leadership - Leadership



WHERE ARE WE GOING?

Safer Neighbourhood Growth and Maturity

Neighbourhood Panels

Focus on Anti-Social Behaviour and Quality of Life Issues



Anti Social Behaviour



WHERE ARE WE GOING?

• Safer Neighbourhood Growth and Maturity

• Neighbourhood Panels

• Focus on Anti-Social Behaviour and Quality of Life Issues

• Improved partnership and joined up thinking

• Police and Community Building

• Operational Warehouse/Custody.  Shop Fronts.

• Thames Gateway – Designing Out Crime

• Volunteers in Policing

• Victim and Witness Focus

• Metcall



Metcall (Bow)



Mobile Data Terminals (MDT)



Airwave Radio



• Terrorism

• Safer Neighbourhood Growth and Maturity

• Neighbourhood Panels

• Focus on Anti-Social Behaviour and Quality of Life Issues

• Improved partnership and joined up thinking

• Police and Community Building

• Operational Warehouse/Custody.  Shop Fronts.

• Thames Gateway – Designing Out Crime

• Volunteers in Policing

• Victim and Witness Focus
• Metcall

WHERE ARE WE GOING?





MY VISION

Confident Communities

Policing Shaped by the Needs of the Citizen

A Borough Infrastructure that reflects an understanding that Safer 
Communities are not solely a Police responsibility – but a collaborative 
one.

TOGETHER WE CAN BUILDING COMMUNITIES 
AND TRANSFORM LIVES



QUESTION TIME


